
REGULAR BOARD MEETING AGENDA 
BOARD OF DIRECTORS MEETING 

MALAGA COUNTY WATER DISTRICT 
3580 SOUTH FRANK AVENUE 
FRESNO, CALIFORNIA 93725 

Tuesday, January 27, 2026 at 6:00PM 
 
 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in a District 
Board Meeting, please contact the District Office at 559-485-7353 at least 48 hours prior to the meeting to ensure 
that reasonable arrangements can be made to provide accessibility to the meeting.  
 
Please submit all written correspondence for the Board of Directors by 12:00 pm the Friday prior to the meeting.  
Please deliver or mail to the District Clerk. 

 
1. Call to Order: 

 
2. Roll Call: President Charles Garabedian, Jr.; Vice President Salvador Cerrillo; Director 

  Irma Castaneda; Director Frank Cerrillo, Jr.; Director Carlos Tovar, Jr.  
 

3. Certification:  Certification was made that the Board Meeting Agenda was posted 72 hours in 
     advance of the meeting. 

 
4. Consent Agenda.  The items listed below in the Consent Agenda are routine in nature and are 

usually approved by a single vote. Prior to any action by the Board of Directors, any Board 
member may remove an item from the consent agenda for further discussion.  Items removed 
from the Consent Agenda may be heard immediately following approval of the Consent Agenda 
or set aside for discussion and action after Regular Business. 
 

a. Minutes of the Regular Board Meeting of January 13, 2026. 
b. Backflow Full Tester Course 2026. 
c. CDBG No. 21-451 Change Order No. 3 

 
Recommended action: To approve the Consent Agenda as presented or amended. 
 
Motion by: _________________________; Second by: _________________________ 
 

5. Old Business:  
 

6. New Business: 
 

a. Resolution 01-27-2026; Fowler Scholarship. The District confirmed participation in the 
Fowler HS Scholarships. There is a need to change the essay criteria. A draft for the 
scholarship essay topic is presented to the board for review. Fowler HS also needs the 
number of scholarships the District will provide, along with the amounts. In the 2024-2025 
school year, the district provided three $500 scholarships. 

 
Recommended action: To approve essay criteria and scholarship amount.  
 

Motion by: _________________________; Second by: _________________________ 
 

b. Resolution 01-27-2026A. The work for the Nitrogen Reduction Project was completed in 
accordance with the plans, specifications and contract documents, and to the satisfaction 



 
of the CDBG Project Engineer. With all contract work and all approved change orders, 
the final contract value is $454,254.00.  All costs were covered by CDBG funding. 

 
Recommended action: Staff recommends that the Board adopt the attached Resolution 
to accept the work for the WWTP Nitrogen Reduction Project – CDBG Project No. 21451 
in the amount of $451,254.00; and Authorize recordation of the Notice of Completion with 
the Fresno County Recorder. 
 
Motion by: ________________________; Second by: ________________________ 

 
 

7. Recreation Reports:  
a. Discussion for potential rental of park for soccer and car show. For discussion and 

direction. 
 

8. Engineer Reports:  
 

a. District Engineer Report.   
i. Infrastructure Master Plan. The District directed P&P to update the Infrastructure 

Master Plan. The Infrastructure Master Plan is provided for the District’s review.  
 

Information Only: The Infrastructure Master Plan is available for 
review at www.malagacwd.org/infrastructure-master-plan.  

  
b. CDBG Engineer Report: 

 
9. General Manager’s Report: 

a. Lifeguard Positions. A notice was received indicating dates for lifeguard training, which 
begin in April. Direction is needed to begin posting the Lifeguard position to enroll potential 
applicants for training. Board Direction.  

  
10. President’s Report: 

 
11. Vice President’s Report: 

 
12. Director’s Reports: 

 
13. Legal Counsel Report: 

 
14. Communications: 

 
a. Written Communications: 

 
b. Public Comment:  The Public may address the Malaga County Water District Board on item(s) of 
interest within the jurisdiction of the Board, not appearing on the agenda. The Board will listen to comments 
presented; however, in compliance with the Brown Act, the Board cannot take action on items that are not on 
the agenda. The public should address the Board on agenda items at the time they are addressed by the Board. 
All speakers are requested to wait until recognized by the Board President. All Comments will be limited to three 
(3) minutes or less per individual/group per item per meeting, with a fifteen (15) minutes maximum. 
 
 

 

http://www.malagacwd.org/infrastructure-master-plan


 
15. Closed Session:   

a. Pending Litigation (Government Code section 54956.9(d)(1).) two cases: Ortiz v. Malaga 
County Water District, et. al. 1 :25-CV-01803-JTL-BAM; Malaga v. CSJ Construction, 
Fresno County Superior Court Case 23CECG03476. 

b. Personnel (Government Code Section 54957 (b)(1).) All Positions. 
 

 
16. Adjournment: 

 
 Motion by: _________________________, Second by: _________________________ 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Certification of Posting 
 
I, Norma Melendez, District Clerk of the Malaga County Water District, do hereby certify that the foregoing 
agenda for the Regular Meeting of the Board of Directors of January 27, 2026 was posted for public view on the 
front window of the MCWD office at 3580 S. Frank Street, Fresno Ca 93725, at 5:00P.M. On 01/23/2026. 

 

   Norma Melendez, District Clerk 









mailto:seth@mywaterconnection.com
tel:+15596137978
http://mywaterconnection.com/
https://connect.intuit.com/portal/app/CommerceNetwork/view/scs-v1-edc3200719b347a8a0ba71686ea0ce059707725cc81c4a1ead6992af9ce025d75d3397bcb550477d8291aac99935ca92?locale=en_US&cta=pdfbutton
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1

GRATING TYPE
BEARING BAR SIZE
BEARING BAR O.C. SPACING
CROSS BAR O.C. SPACING
SURFACE
BANDING TYPE
BAND BAR SIZE
FINISH
FASTENERS

NO DATE BY REVISION
A 10/22/2025 TDM FOR APPROVAL

21-20-5850

NEW ENGLAND SHEET METAL

38049

TDM

               NORTHERN CALIFORNIASOUTHERN CALIFORNIA

3651 SAUSALITO ST. - LOS ALAMITOS, CA 90720
TEL - (562) 598-4314

      1398-120 MARIANI COURT - TRACY, CA. 95376
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SALES ORDER

CUSTOMER SHIP TO

NEW ENGLAND SHEET METAL & MECH

2731 S CHERRY AVE

FRESNO, CA  93706

NEW ENGLAND SHEET METAL & MECH

PO BOX 27409

FRESNO, CA  93729-7409

GPI  ORDER NOORDER DATE

ACCT. NO.

10/22/25

02-NEWENFR

PROJ

21-20-5850

TDM

REP WHS

001
1398  Mariani Court                 Tracy,   CA 95376
 Phone: (209)-832-6363          Fax: (209) 832-6311

CUSTOMER  P.O.

38049

SHIP VIAFOB POINT TERMS

1/2% 10 DAYS, NET 30

QUANTITY U/M UNIT PRICE AMOUNTDESCRIPTION

LOT 5,145.005,145.001 GPI WELDED STEEL GRATING

19-W-4   1-1/2 X 3/16   PLAIN SURFACE

TRIM BANDED, GALVANIZED

2 AREAS PER APPROVED DRAWINGS

1112 LBS.

10 PIECES
40 EA. GALV. SADDLE CLIPS

SUBTOTAL: 5,145.00

FREIGHT: 0.00

SALES TAX: 0.00

5,145.00TOTAL:

SHIP DATE REQ'D COMMENT

CHRIS

dgomez
Highlight
5,145.00

dgomez
Callout
Original $4546



 

Northern Division - Fresno 

1210 W. Olive Avenue 

Fresno, CA 93728 

Telephone (559) 268-1540 

Fax (559) 268-0420 

Contractor’s License No. 422390 

DIR No. 1000001448 

 

Corporate Office: 525 W. Alluvial Avenue, Suite C, Fresno, CA 93711 Telephone: (559) 441-1900 

An Equal Opportunity Employer 

www.wmlylesco.com 

 

 

 

September 3,2025 

 

Yamabe and Horn Engineering 

2985 N. Burl Ave, Suite 101 

Fresno, CA 93727 

 

Attn: Sergio Alvarado 

 

Project: Malaga WWTP Nitrogen Reduction Project 

  

Re: Request For Proposal 02- Move Mixers to Corner 

 

Dear Mr. Alvarado, 

 

To relocate the mixers to the corner of the Anoxic Basin, we request that this work be performed on a Time and Materials (T&M) basis due 

to the unknown condition of the basin floor. We estimate the cost to be $15,274.00, and have attached supporting documentation to 

substantiate this estimate. All applicable sales taxes and bond costs for both the Prime Contractor and Subcontractors are included in this 

proposal. 

 

This estimate includes: 

• Procurement of triangular grating to facilitate maintenance access to the mixer in the corner. 

• Modification of the handrail to accommodate the triangular grating. 

• Provision of a bypass pump to drain the Anoxic Basin into the weirs. 

• Temporary power supply for the bypass pump. 

• An additional three days of labor. If the work exceeds this duration, additional costs may be incurred at $3,000.00 per day. 

 

Alternatively, installing the mixers as originally planned—while still requiring mounting to the basin floor—is estimated at $6,693.00. 

 

We do not anticipate any impact to the overall project schedule. 

 

Please let us know if you have any questions or require further clarification. 

 

WM LYLES CO. 

 

 

 

David Gomez 

Project Manager 

 

 

 

dgomez
Highlight
3,000.00 per day. 



W. M. Lyles Co.

P.O. Box 28130 Date: 3-Sep-25

Fresno, CA 93729

 Reference #: 

Attention: Sergio Alvarado

Project:            Malaga WWTP Nitrogen Reduction Project

Description:     Request for Proposal 02- Move Mixers to Corner of Tank

Item: Unit Total MH Total MH Cost Eq. Cost Material Subcont. Total Cost

1 1 LS 64 4,630.80$       939.78$          5,587.87$       1,961.26$     13,119.71$       

2 LS

3 LS

4 LS

5 LS

6 LS

Total Costs 64 4,630.80$       939.78$          5,587.87$       1,961.26$     13,119.71$       

Subtotal

20%

15%

15%

5%

Bond (General Contractor) 1%

Total This Change Order

Comments:

98.06$                     

140.97$                   

151.23$                   

15,274.00$              

Mark-up - Subcontractor

Repair Grease Lines

838.18$                   

13,119.71$              

Mark-up - Labor

Mark-up - Equipment

Mark-up - Materials

926.16$                   
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4940 Gilmore Ave. 

Bakersfield CA, 93308 

Phone 661-861-8495  

Toll Free 800-745-3227 

Fax 661-861-1408 

 
 

                      
Number of Pages, Including Cover Page: 1 

To: 
Company: 

Address: 
 
 

RE: 
 

TEL: 
FAX: 

Email: 

David Gomez 
WM Lyles 
 
 
 
Malaga grating 

           Date: 
 Inquiry No: 

Terms: 
 

Tax: 
Delivery: 

 
FOB: 
Quote 

Expires: 

9/3/25 
 
 
 
8.25% 
 

 

 

Material prices are subject 

to change at any time.  

 

PER YOUR REQUEST, WE ARE PLEASED TO PROVIDE THE FOLLOWING 
QUOTE 

 

Quantity  Description  Amount 

2 Triangle grates from ¼ x 2 bar  $4,200.00 

    

    

    

    

    

    

    

  Sub Total $4,200.00 

  Sales tax $346.50 

  Total $4,546.50 

    

Quoted By: Brett Wilkins 
REMARKS 

 
Thank You, 
 

QUOTATION 

 



ORDER NO. 3
DATE 11/14/2025
STATE CA
COUNTY Fresno 
Y&H # 22-311

TO:

Change Order Amount to Date:

                      

3.0
3.1

TOTALS

NET CHANGE IN CONTRACT PRICE
JUSTIFICATION: 

The Change Order Total Amount including this and previous Change Orders: 

The Contract Total including this and previous Change Orders will be: 

This document will become a supplement to the contract and all provisions will apply hereto. 

Requested
Contractor (Date)

Recommended
Engineer of Record (Date)

Accepted
District Board President (Date)

34The Contract period provided for completion will be (Increased):

$451,254.00

 See MEMO and back up documentation attached. NO COST CHANGE ORDER

The amount of the Contract will be Increased by the sum of: $0.00

$24,454.00

Additional Thirty-Four(34) Contract Day Request Due To 
Incurred Delays Associated With Change Order 1 & 2

$0.00 $0.00

$0.00

Change Order 03
$0.00

Description of Changes DECREASE INCREASE
(Supplemental Plans and Specifications Attached) in Contract Price in Contract Price

$24,454.00
Original Contract Time: 180
Original Contract Completion Date: 10/17/2025

You are hereby requested to comply with the following changes from the contract plans and specifications: 

CDBG NO. 21-451

OWNER MALAGA COUNTY WATER DISTRICT

Revised Contract Amount $451,254.00

CONTRACT CHANGE ORDER 

W.M. LYLES CO.
CONTRACTOR

Original Contract Amount: $426,800.00

CONTRACT FOR MALAGA WWTP N REDUCTION

FEDERAL PROJECT NO.

rmoreno
Text Box
12/2/2025

smaag
Text Box
11/14/2025



ORDER NO. 3
DATE 11/14/2025
STATE CA
COUNTY Fresno 
Y&H # 22-311

TO:

                      
                      

3.0

3.1

Revised Contract Completion Date: 11/20/2025

The contractor shall be granted an additional thirty-four(34) contract calendar days due to the delays related to the extra 
work approved in change orders 1 and 2.  The time duration for the coordination and change order approval incurred 
delays that prevented the contractor from completing the project by the contract end date of 10/17/2025. The contract days 
shall be increased by 34 calendar days as shown in the contractor’s time impact analysis attached. The project completion 
date shall be extended to Thursday, November 20th, 2025. This is a zero cost change order.

Original Contract Time: 180
Revised Contract Time: 214

Additional Thirty-Four(34) Contract Day Request Due To Incurred Delays Associated With Change Order 1 & 2

Original Contract Completion Date: 10/17/2025

Change Order Item Scope of Work Description

Change Order 03

Change Order Amount $0.00

Original Contract Amount: $426,800.00
Previous Contract Amount $451,254.00
New Contract Amount $451,254.00

CONTRACT CHANGE ORDER 

CONTRACT FOR MALAGA WWTP N REDUCTION

FEDERAL PROJECT NO. CDBG NO. 21-451

OWNER MALAGA COUNTY WATER DISTRICT

W.M. LYLES CO.
CONTRACTOR



 

      Malaga WWTP Nitrogen Reduction Project CDBG No. 02  

Project No. 52.8685 

 

  

 

1210 W. Olive Ave. Fresno, CA 93728 

 Tel: (559) 268-1540 • www.wmlyles.com 

Contractor’s License No. 554278 

            

TIME IMPACT ANALYSIS 01 
 

Mixer Location Issue 

RFI No. 06 – Change Order No. 01 

 

 
 

 
 

 

 

 

 

 

 



Malaga WWTP Nitrogen Reduction Project 

Tim Impact Analysis 01 

INTRODUCTION 

The following narrative outlines the Time Impact Analysis procedure and findings relating to the 

addition of project scope relating to Change Order No. 01 (RFI No. 06). 

 

IDENTIFICATION OF SCHEDULE: 

Schedule Update Base File:  Baseline Schedule 

Schedule Analysis File:   TIA01 

 

TIME IMPACT ANALYSIS METHODOLOGY 

The methodology used in this analysis follows a retrospective Time Impact Analysis (TIA) 

procedure.  It compares the last approved schedule prior to the first impact event being 

analyzed to a copy of the same schedule which includes modeled schedule impact events.     

 

The modeled schedule impact events used in the analysis, herein are referred to as 

“Unforeseen Impact Events” (UIEs), represent events impacting the schedule that could not 

have been reasonably foreseen at the time of submitting the original bid for construction.  

These events are beyond the control, and without fault or negligence of the General 

Contractor. 

 

Analysis procedure for TIA01:    
 

1. The last approved schedule (Baseline Schedule) prior to the start of the first UIE, was 

copied to create the Impacted Schedule of Comparison.   

2. UIE(s) being analyzed were logically inserted into the Impacted Schedule of 

Comparison.   

3. The Project Completion Milestone(s) in the Baseline Schedule were compared to the 

Project Milestone(s) in the Impacted Schedule to quantify any impacts as a direct result 

of any UIE(s). 

 

UNFORESEEN IMPACT EVENTS 

An Unforeseen Impact Event (UIE) is defined herein as an impact and/or change to the project 

schedule could not have been reasonably foreseen at the time of submitting a bid for 

construction, and which is beyond the control and without fault or negligence of the General 

Contractor.  The UIE impacting the critical path of the schedule is described below 

 

 

 



Malaga WWTP Nitrogen Reduction Project 

Tim Impact Analysis 01 

UIE01 - CHANGE ORDER NO. 01– Mixer Location Issue 

The City of Malaga requested that changes be made to the location of the mixers.  RFI No. 06 

was issued on July 9, 2025 directing W.M. Lyles Co. (WML) to proceed with the 

aforementioned changes.  These changes have cause as shift in the critical path from the 

procurement of the pumps and mixers to the installation of the mixers and newly added mixer 

corner bracing and grates. 
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MALAGA COUNTY WATER DISTRICT 
3580 SOUTH FRANK STREET, FRESNO, CALIFORNIA 93725 

PHONE: 559-485-7353 
  BOARD OF DIRECTORS 

  CHARLES E. GARABEDIAN, JR.      SALVADOR CERRILLO     IRMA CASTANEDA    FRANK CERRILLO, JR.     CARLOS TOVAR, JR.   
 PRESIDENT                        VICE-PRESIDENT                   DIRECTOR   DIRECTOR                       DIRECTOR 

  _____________________________________________________________________________________________________________ 

Lifeguard Positions: 2026 Summer Season 

Seasonal Description
Be a part of all the fun that is happening at the Malaga County Water District Park and Recreation 
Department this summer! Malaga needs motivated and passionate individuals who are ready to be part of 
an exciting community. If you are looking to enhance your leadership experience, participate in team 
building, meet new and exciting people, and above all, positively impact the lives of our youth - WE HAVE 
THE JOB FOR YOU! 

Malaga is gearing up for summer activities in AQUATICS - To be assigned to a pool, each candidate for this 
position will be required to complete and receive certification in Lifeguarding which includes CPR and first 
aid, provided by the Red Cross. The Red Cross training class and certification costs will be paid by the 
District. 

Under supervision, LIFEGUARDS closely monitor pool area activities and swimmer safety; resuscitates and 
administers first-aid and CPR to swimmers and determines if medical care is necessary and notifies 
appropriate agency; may instruct in swimming, may assist with minor maintenance work in the pool area. 

Pay, Benefits, & Work Schedule 
Lifeguard: $17.00 per hour 
Working hours: Incumbents may be required to work approximately 30-40 hours per week, including 
weekends and holidays. Working hours may be between the hours of 1:00 pm to 8:00 pm.  

Malaga County Water District is seeking dedicated, responsive, and conscientious people to work. These are 
seasonal employment opportunities that do not provide health benefits or retirement and are not in any 
way a guarantee of permanent employment. 

The Requirements 
Applicants must meet the minimum qualifications on or before the posted filing deadline for further 
consideration: Previous experience in advanced swimming, lifesaving, or swim instruction is required, or 
enrollment in, or completion of, a recognized Junior Lifeguard program. All candidates will be required to 
attend a paid lifeguard training program and first aid class and receive/maintain necessary certifications as a 
condition of continued employment. All candidates will be required to pass a pre-employment drug 
screening and Livescan background check. 

How to Apply 
APPLICANTS MUST SUBMIT AN APPLICATION. PLEASE VISIT www.malagacwd.org TO DOWNLOAD AND PRINT 
A COPY OF THE APPLICATION or visit the district office at 3580 S. Frank St, Fresno, 93725. If you have any 
questions, please call (559) 485-7353 for assistance. Resumes will not be accepted in lieu of a completed 
employment application. 

District Office Hours of Operation: Monday- Friday 8:30am to 5:00pm. Closed for lunch 12:30pm to 1:00pm and holidays. 
Website: www.malagacwd.org 
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