
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in a District 
Board Meeting, please contact the District Office at 559-485-7353 at least 48 hours prior to the meeting, to ensure 
that reasonable arrangements can be made to provide accessibility to the meeting. 

 Please submit all written correspondence for the Board of Directors by 12:00 pm the Friday prior
to the meeting.  Please deliver or mail to the District Clerk.

 Public comments are limited to three (3) minutes or less per individual per item, with a fifteen (15)
minute maximum per group per item and will be heard during the communication portion of the
agenda.

1. Call to Order:

2. Roll Call: President Charles Garabedian, Jr.; Vice President Salvador Cerrillo; Director
Irma Castaneda; Director Frank Cerrillo, Jr.; Director Carlos Tovar, Jr. 

3. Certification:  Certification was made that the Board Meeting Agenda was posted 72 hours in
   advance of the meeting. 

4. Old Business:

a. Park and Recreation Center. Walk through and continued discussion of park upgrades
and repairs.

For Discussion.

b. Fisher Investments. Presentation from Matthew Cooksey who will briefly touch on the
most pertinent parts of the firm and services, key areas they will make improvements for
the company plan, and touch upon the original goals of creating the combination plans
for both Employee and Company benefit.

For information.

5. New Business:
a. Scholarships. To discuss monetary amount for the Fowler High School scholarships.

Eligibility criteria and essay topic has been submitted to Michelle Khan, Assistant Principal
of Fowler HS.

For discussion and potential action.

6. Incorporation Reports:

7. Recreation Reports:

REGULAR BOARD MEETING AGENDA 
BOARD OF DIRECTORS MEETING of the 
MALAGA COUNTY WATER DISTRICT 

ARRIAGA COMMUNITY CENTER 
3582 SOUTH WINERY AVE 

FRESNO, CALIFORNIA 93725 
Tuesday, March 8, 2022 at 5:00PM 



8. Engineer Reports:  
 

a. District Engineer Report:  A memorandum has been submitted of updates and 
information. For Discussion.  
  

b. CDBG Engineer Report: none for this meeting.  
 

9. General Manager’s Report: 
a. Agreement for payment of water connection fees and cost. 
b. WWTF. Confined space training in preparation for lift station rehab. 
c. Rags, soap and grease a current problem at the wastewater plant.  
d. Recreation- back door at center needs to be replaced. Not closing.  
e. Pretreatment- Greentech is in full compliance.  

 
10. President’s Report: 

 
11. Vice President’s Report: 

 
12. Director’s Reports: 

 
13. Legal Counsel Report: 

 
14. Communications: 

 
a. Written Communications: 

 
b. Public Comment:  The Public may address the Malaga County Water District Board on 
item(s) of interest within the jurisdiction of the Board, not appearing on the agenda. The Board 
will listen to comments presented; however, in compliance with the Brown Act, the Board 
cannot take action on items that are not on the agenda. The public should address the Board 
on agenda items at the time they are addressed by the Board. All speakers are requested to 
wait until recognized by the Board President. All Comments will be limited to three (3) minutes 
or less per individual/group per item per meeting, with a fifteen (15) minutes maximum. 

 
15. Consent Agenda.  The items listed below in the Consent Agenda are routine in nature and are 

usually approved by a single vote. Prior to any action by the Board of Directors, any Board 
member may remove an item from the consent agenda for further discussion.  Items removed 
from the Consent Agenda may be heard immediately following approval of the Consent Agenda 
or set aside for discussion and action after Regular Business. 
 

a. Minutes of the Regular Board Meeting of February 22, 2022. 
b. Minutes of the Special Board Meeting of March 2, 2022.  
c. Financial Statements and Accounts Payable Reports.  

 
Recommended action:  To approve the Consent Agenda as presented or amended. 
 
Motion by: _________________________; Second by: _________________________ 
 

16. Closed Session:  None for this meeting.  
 

17. Adjournment: 
 

 Motion by: _________________________, Second by: _________________________ 



 
 

 
Certification of Posting 

 
I, Norma Melendez, District Clerk of the Malaga County Water District, do hereby certify that the foregoing 
agenda for the Regular Meeting of the Board of Directors of March 08, 2022 was posted for public view on the 
front window of the MCWD office at 3580 S. Frank Street, Fresno Ca 93725, at 12:00p.m. On 03/04/2022. 

 
   Norma Melendez 
Norma Melendez, District Clerk 



3(38) Investment Services & Liability Protection

• Design the investment structure of your plan
• Update your plan’s investment lineup as needed
• Build, monitor, and update your plan’s Model Portfolios
• Research, review, and monitor your plan’s funds and their performance

Initial

Initial & Ongoing

Initial & Ongoing

Ongoing

Third-Party Partner Coordination

• Coordinate the set-up of your plan and support the transition process
• Evaluate fee disclosures your plan receives
• Help negotiate with service providers on your behalf
• Assist in selecting, monitoring, and evaluating your plan’s Recordkeeper,

Third Party Administrator, and other service providers

Initially & As Needed

As Needed

Ongoing

Ongoing

©2019 Fisher Investments. Investing in securities involves the risk of loss. Intended for use by employers considering or 
sponsoring retirement plans; not for personal use by plan participants. K05198M May 2019

Employer & Plan Support

• Your Retirement Counselor is your single point of contact for all plan needs
• Provide plan governance assistance
• Assess your plan’s investment objectives
• Help develop (or evaluate) your plan’s Investment Policy Statement
• Analyze your plan design
• Meetings with your plan decision-makers

Ongoing

Ongoing

Annually

Initially & Annually

Ongoing

Annually & As Requested

Frequency

® 

401(k) SOLUTIONS

Fisher Investments 401(k) Solutions supports businesses through comprehensive employer and employee support, 
fiduciary services, and coordinating with third-party providers. We provide the following services to our clients:

Administrative Support

• Help build your Fiduciary Audit File with ongoing assistance
• Support with ADP/ACP Nondiscrimination Testing
• Assist with resolving account balances for former employees
• Assist with payroll setup & training for your employees
• Support with Form 5500 Preparation
• Assistance sending employee notices
• Benchmark our services and fees against third-party data

Ongoing

Ongoing

As Needed

Ongoing

Ongoing

As Needed

Every 3 Years

Employee Services 

• In-person, individual employee meetings with a 401(k) plan professional
• On-site group meetings customized for your business
• 401(k) Help Desk ready to assist your employees
• One-on-one meetings with a 401(k) plan professional by phone
• Employee educational support & retirement readiness tools
• Spanish language support available

Initial & Annually

Initial & Annually

Ongoing

Ongoing

Ongoing

As Needed

401(k) Employer & Employee Service Suite

item 4.b.



GET THE MOST FROM
YOUR 401(K) PLAN

We specialize in 401(k) service 
for small and medium size businesses.

Allow us to create a custom plan for you.

     Executive Summary 

® 

401(k) SOLUTIONS



® 

401(k) SOLUTIONS

Fisher Investments 401(k) Solutions is a 
Fisher Investments business unit that offers a 
bundled investment management, fiduciary, and 
administrative solution to small and mid-sized 
401(k) plans. We serve as a 3(38) Investment 
Manager to select the funds and model portfolios 
available to 401(k) plans and provide retirement 
plan consultation, administrative assistance, and 
participant support and education. We leverage 
strategic partnerships with industry-leading third 
party administrators and recordkeepers, to bring 
you expertise in recordkeeping and third party 
administration.

We bring you expertise in 
recordkeeping and partnerships 
with industry-leading third-party 
administrators. 

OVERVIEW

844-238-1161
www.fisher401k.com

Contact Fisher 
Investments



We have built an innovative platform that provides a comprehensive and competitively-priced 
solution to plan sponsors and participants. We consider the main advantages of Fisher 401(k) 
Solutions to be as follows: 

• Service: We provide a dedicated point of contact, supported by a responsive service
team to help reduce your administrative duties; help handle Third Party Administrator
(TPA) and recordkeeping responsibilities; and provide employees with robust education
and service.

• Risk Management: Fisher Investments is an Investment
Manager as defined in section 3(38) of ERISA. We assume
full fiduciary liability for managing your plan’s investment
lineup, thereby minimizing your fiduciary liability to the
fullest extent. We can assist you with navigating through
some of your fiduciary responsibilities, which may be
confusing and complex.

• Customizable: We do not offer a “one-size-fits-all” product or a confusing lineup of 
investment vehicles. Instead, we have designed a four-tiered investment solution tailored 
to better prepare your employees for retirement. The different tiers seek to appeal to 
employees with various levels of engagement in the investment process.

• Transparency: We offer a straightforward, clear, and transparent fee structure.

• Trust: We have over 40 years of history in investment management. The Fisher 
Investments Institutional Group works with more than 150 large institutions, including the 
retirement plans of large and well-recognized institutions. Our Private Client Group 
manages assets for over 85,000 individual investors. Fisher Investments is a privately-held 
firm, and manages over $169 billion in assets.*

We designed a four-tiered investment 
solution tailored to better prepare 
your employees for retirement. FISHER 401(K)

ADVANTAGE

Our clients see an 
average 45% increase 
in employee 
participation rates as 
of 12/31/20.

*As of 5/28/2021.

www.fisher401k.com



A dedicated and knowledgeable 
point of contact 
At the center of our service is the Retirement Counselor, your dedicated Fisher point of contact 
for anything related to the plan. Regardless of company size, we believe all clients should have a 
resource devoted to their unique plan needs. Fisher Retirement Counselors do not earn 
commissions and are not sales people. It’s a service model that Fisher Investments has relied on 
for many years to deliver impressive levels of client satisfaction.

Your Retirement Counselor will provide the following services and resources:

• Manage the plan conversion process from start to finish across all partners

• Design your enrollment day to be tailored to your specific workforce, job sites, and culture

• Serve as the liaison to your plan’s recordkeeper and third party administrator

• Help prepare for and attend your company’s 401(k) committee meetings

• Assist with your audit files in preparation for regulatory audits

• Conduct annual plan performance reviews and consult on plan features

• Answer any questions about your plan and coordinate operational requests

• Update you on the latest market developments, including what we’re proactively

doing within the available funds

In addition, the Retirement Counselor will assist with employee services and education, which is 
further described in the Participant Services and Resources section.

YOUR 
RETIREMENT
COUNSELOR

You can expect a 
responsive and hands-on 
approach to client service. 

www.fisher401k.com



Selecting the right 401(k) service provider can reduce risk to you personally and to your 
business. Many business owners don’t realize that different types of 401(k) service 
providers—with different legal designations—offer substantially different levels of protection. 
Fisher 401(k) Solutions serves as an “Investment Manager” under Section 3(38) of ERISA. We 
assume primary responsibility and liability for selecting, monitoring, and updating your plan’s 
fund menu in accordance with its Investment Policy Statement (IPS). We will also create and 
maintain goal-based model asset allocation portfolios, which will all be available investment 
options, as well as designate a qualified default investment alternative. 

RISK MANAGEMENT

  

 







Quick Comparison of Fiduciary Options

Fiduciary
Responsibility

Other 
Financial 
Advisors

3(21)
Investment

Advisor

Fisher is a
3(38) Investment 

Manager

May educate regarding plan investment 
options

Recommends plan investment options

Selects plan investment options

Monitors plan investment options

Updates plan investment options

Additionally, our consulting services assist with the following:

• Selecting and monitoring other service providers related to the plan.

• Creating a fiduciary audit file and establishing a process to help maintain it in
preparation for a DOL investigation and/or IRS audit.

• Coordinating participant notifications as required by law.

• Conducting a periodic review of your plan’s specific policies and procedures to help
manage the fiduciary risk.

www.fisher401k.com



Fisher Investments 401(k) Solutions is a 
Fisher Investments business unit that offers a 
bundled investment management, fiduciary, and 
administrative solution to small and mid-sized 
401(k) plans. We serve as a 3(38) Investment 
Manager to select the funds and model portfolios 
available to 401(k) plans and provide retirement 
plan consultation, administrative assistance, and 
participant support and education. We leverage 
strategic partnerships with industry-leading third 
party administrators and recordkeepers, to bring 
you expertise in recordkeeping and third party 
administration.

Fisher 401(k) Solutions is committed to serving your employees and getting them on the best 
possible track towards a comfortable retirement. Our participant services include the following:

Customized Enrollment and Educational Meetings
We design your enrollment day to be tailored to your specific workforce and 
culture. Following that meeting, we offer employees a “one-on-one” with a 
Retirement Counselor to answer questions about saving for retirement and 
assist with 401(k) account set up. We are prepared to work with specific 
demographics spanning various education levels and in several languages.

Goals-Based Planning with the Retirement Navigator
The Retirement Navigator is an online goals-based questionnaire that educates 
employees and assists them in selecting a model portfolio based on several 
factors including each individual’s needs in retirement and anticipated 
retirement time horizon. 

SERVICES & RESOURCES
FOR YOUR EMPLOYEES

Live Person Help Desk
With our telephone Help Desk, your employees will get assistance with 
understanding the 401(k) plan, technical support, the latest developments in 
the news, and other service needs, such as loan processing, hardship 
withdrawals, and more.

Multi-Tier Investment Platform with Investing Options for 
a Range of Investor Types
We offer a four-tier investing platform that provides flexibility to match the 
engagement levels and investing preferences of a diverse plan participant 
demographic.

Administrator Service and Support
Our third party plan administration partners will provide plan participant 
services including online and mobile account access, quarterly statements, a 
retirement readiness calculator, education, and support. 

www.fisher401k.com



Fisher 401(k) Solutions is committed to serving your employees and getting them on the best 
possible track towards a comfortable retirement. Our participant services include the following:

Customized Enrollment and Educational Meetings
We design your enrollment day to be tailored to your specific workforce and 
culture. Following that meeting, we offer employees a “one-on-one” with a 
Retirement Counselor to answer questions about saving for retirement and 
assist with 401(k) account set up. We are prepared to work with specific 
demographics spanning various education levels and in several languages.

Goals-Based Planning with the Retirement Navigator
The Retirement Navigator is an online goals-based questionnaire that educates 
employees and assists them in selecting a model portfolio based on several 
factors including each individual’s needs in retirement and anticipated 
retirement time horizon. 

Provide News & Information

Live Person Help Desk
With our telephone Help Desk, your employees will get assistance with 
understanding the 401(k) plan, technical support, the latest developments in 
the news, and other service needs, such as loan processing, hardship 
withdrawals, and more.

Multi-Tier Investment Platform with Investing Options for 
a Range of Investor Types
We offer a four-tier investing platform that provides flexibility to match the 
engagement levels and investing preferences of a diverse plan participant 
demographic.

Administrator Service and Support
Our third party plan administration partners will provide plan participant 
services including online and mobile account access, quarterly statements, a 
retirement readiness calculator, education, and support. 

Offering market insights and keeping you informed of industry trends is a key part of Fisher 
Investments’ high-touch service model. This commentary, now available to the general public, was 
originally created for Fisher Investments clients. MarketMinder is a source of “straight talk” about 
the financial markets, with the goal of helping investors understand whether market events are 
bullish or bearish, and why. The articles are updated every business day by Fisher Investments’ 
editorial staff, who scour over 100 periodicals, blogs and other sources to identify relevant 
financial news. We provide daily commentary on the markets and highlight stories in the financial 
media we believe investors should either pay attention to, or ignore.

Fisher Investments 401(k) Blog 401(k) In Focus Newsletter

READ THE LATEST VIEW CURRENT ISSUE

www.fisher401k.com

https://www.fisher401k.com/blog
https://www.fisher401k.com/employer-services/client-newsletters


Investment methods for every style
You may have some employees who are investment savvy and want a way to select their own 
stocks, funds, etc. And you might have the opposite; employees who want to invest in their 
401(k) plan but don’t know where to start. Most companies have employees with a range of 
investment styles and preferences—and trying to accommodate all of them can be a 
challenge. We offer a four-tiered investment solution to provide each employee the level of 
help and flexibility they’re seeking. 

FLEXIBLE
SOLUTIONS

The Fisher 401(k) Solutions Platform

Age-based

Fisher-advised
funds

Model

Goals-based 

Fisher-advised
funds

Model

Personal 
preferences 

Low-cost, 
high-quality 
funds

Self-selected

Personal 
preferences 

Employee 
opens their own 
brokerage 
account

Self-directed

Investment 
Approach

Fund 
Options

Portfolio 
Type

Give each employee the level of help and 
flexibility they seek.

Fisher offers 4 levels of investor support to meet the needs of a diverse workforce.

Do It For Me Guide Me Select My Own 
Fund Mix

Open My Own
BrokerageAccount

www.fisher401k.com



Fisher Investments 401(k) Solutions is dedicated to bringing superior retirement plan services 
to mid-sized businesses and their employees. While most of our competitors focus on a basic, 
one-size-fits-all approach, we believe 401(k) plan servicers need to be as diverse as the 
businesses we serve. We will help you get all of the benefits you deserve from a well-designed 
and professionally-managed retirement plan.

Mid-sized businesses are major employers and make an important 
contribution to the economy.
Mid-size businesses make up only about 1% of all U.S. businesses, but they’re a critical part of 
the U.S. economy—and play a crucial role in ensuring that a large segment of the American 
workforce is retirement ready. Mid-size businesses are in a unique position in that they 
generally have more agility than a large firm, but don’t have all the resources of a large 
enterprise. And just like the needs of your customers are constantly changing, there’s no 
doubt that the needs of your business change as well. Often, it’s about getting more out of 
what you have.

So how can you get more from your company-sponsored retirement plan without 
compromising the benefits that your employees are counting on for a secure retirement? You 
get more by partnering with a firm that understands your journey, specializes in your business 
size, and emphasizes better service and investment education for your employees.

DEDICATED TO 
MID-SIZED BUSINESSES

® 

401(k) SOLUTIONS
www.fisher401k.com



ASSET-BASED FEES
Straightforward, Clear, and Transparent Fee Structure
Understanding that fees can raise conflicts of interest, we charge an asset-based fee that does 
not include performance-based or incentive fees and revenue sharing. We do not earn 
brokerage commissions and do not receive fees for advising the underlying investment 
options. Additionally, the plan-level fee does not vary if a plan participant selects one 
investment option over another.

Our recordkeeping and Third Party Administration partners have straightforward fee 
structures, so it’s simple and transparent to see how much each party is being paid.

www.fisher401k.com



ABOUT FISHER INVESTMENTS

www.fisher401k.com

Fisher Investments is one of the nation’s largest independent 
investment advisers, vetted and hired by seasoned institutional 
investors around the world.  

Ken Fisher
Founder, Executive 

Chairman &  
Co-Chief Investment 

RESPECTED LEADERSHIP TEAM

Damian Ornani
Chief Executive 

Jill Hitchcock
Senior Executive 

Vice President 
US Private Client 

Group

Jeff Silk
Vice Chairman & 

Co-Chief Investment 

Carrianne Coffey
Senior Executive 

Vice President 
International

Lane Jarvis
Chief Global Human 

and Executive Vice 
President

Nathan Fisher
Senior Executive 

Vice President  
401(k) Solutions

Laurine Garrity
Senior Executive 

Vice President 
Global Private Client 

Marketing

Fred Harring
General Counsel

Steve Triplett
Chief Operating 

Justin Arbuckle
Senior Executive 

Vice President 
Institutional Group

FISHER INVESTMENTS HAS A  
TRACK RECORD OF SUCCESS.

Over $169B in assets
under management as of 
May 28, 2021

More than 3,000
employees worldwide as of 
May 28, 2021

AWARDS

For the third year in a row Fisher Investments 

the independent analysts at Great Place to 
Work®. In 2010, Ken Fisher was included 
on Investment Adviser’s "Thirty for Thirty" 

and around the investment management 
profession over the last three decades. Fisher 
Investments was recognized on the Financial 
Times’ 2019 Top 300 investment advisers list 
for the sixth consecutive year.



CLIENTS
Fisher Investments 401(k) Solutions serves hundreds of clients nationwide across industry 
verticals. From companies of ten employees to hundreds, here are just some of the clients we 
serve every day:

Clients shown here are selected for their industry and permission to be listed as a client. It is not known whether the 
clients approve or disapprove of Fisher Investments 401(k) Solutions or the services provided.

www.fisher401k.com

MANUFACTURING

LANDSCAPING/CONSTRUCTION

RETAIL/CONSUMER SERVICES

HEALTHCARE



An Industry Icon and Pioneer 
Ken is the founder and Co-Chief Investment Officer of Fisher Investments. He is best known 
for his prestigious Forbes “Portfolio Strategy” column. His prestigious Forbes “Portfolio 
Strategy” column ran from 1984 through 2016, making Ken the longest continuously running 
columnist in the magazine’s history. Ken has also been published in Focus Money in Germany, 
Børsen in Denmark and De Telegraaf in the Netherlands,

KEN FISHER

Highlights

• Popularized the Price-to-Sales
Ratio in the 1980’s

• Forbes magazine’s longest
continuous running columnist;
wrote for the “Portfolio Strategy”
column for 32 years

• Wrote 11 investing and wealth
management books, including four
New York Times bestsellers

Handelszeitung in Switzerland, el Economista in Spain, Il 
Sole 24 Ore in Italy, L’Opinion in France, La Libre in 
Belgium, Trend in Austria, Caixin in China, Hong Kong 
Economic Journal, Business Weekly in Taiwan and Chosun 
Ilbo in Korea. From 1984 through 2015 Ken wrote 11 
books, including 4 New York Times bestsellers. 

His 1970s theoretical work pioneered an investment 
analysis tool called the Price-to-Sales Ratio, now a core 
part of financial curriculum. A prize-winning researcher, his 
credits span a multitude of professional and scholarly 
journals—a paper he co-authored with Meir Statman in 
2000 received the Journal of Portfolio Management’s 
Bernstein Fabozzi/Jacobs Levy Award.

In 2010, ThinkAdvisor recognized Ken on its prestigious 
Thirty for Thirty list as among the industry’s 30 most 
influential individuals of the last three decades.*

www.fisher401k.com

*“Thirty for Thirty.” Investor Advisor magazine, 5/10/2010.



Yes

Yes

Yes

Straightforward, Clear, and Transparent Fee Structure
Understanding that fees can raise conflicts of interest, we charge an asset-based fee that does 
not include performance-based or incentive fees and revenue sharing. We do not earn 
brokerage commissions and do not receive fees for advising the underlying investment 
options. Additionally, the plan-level fee does not vary if a plan participant selects one 
investment option over another.

Our recordkeeping and Third Party Administration partners have straightforward fee 
structures, so it’s simple and transparent to see how much each party is being paid.

THE FISHER 401(K) SOLUTIONS COMPARISON CHART
A specialized and experienced service provider is essential to the success of your company’s 401(k) plan. 
Use this chart to easily compare Fisher Investments 401(k) Solutions with your other provider options.

Fisher 401(k) 
Solutions

Business Overview

Yes

A recognized leader in investing

401(k) Group dedicated specifically to small/mid-sized businesses

Yes

100% Fisher-family and employee-owned Yes

Liability Protection 

Yes

Shoulders liability as a 3(38) investment manager Yes

Administrative assistance in preparation for a DOL or IRS audit

Assists with constructing & maintaining a ficuciary audit file

Yes

Yes

Service

Dedicated Retirement Counselor or service manager Yes

Willing to back their commitment in writing with a service guarantee Yes

Offers individual consultations with employees during enrollment Yes

Offers on-site visits to multiple business locations  Yes

Live Person Help Desk staffed with 401(k) specialists Yes

Provides a full-service transition team making a change easy Yes

NoProvides Payroll, Insurance, & HR Services 

Investments

Yes

Access to over 15,000 investment options through a self-directed 
brokerage account Yes

Actively managed proprietary funds Yes

Transparent Fees

A single, transparent, asset-based fee

Avoids revenue sharing products & commissions

Does not sell investment products to your participants

Provider
#1

Provider
#2

Shares liability as a 3(21) fiduciary

Flexible investment approach to meet employee’s specific goals

www.fisher401k.com

Yes

Yes

No hidden or bundled fees

Low-cost funds*

*Benchmarked to Morningstar Category Averages



® 

401(k) SOLUTIONS
www.fisher401k.com

Intended for use by employers considering or sponsoring retirement 
plans; not for personal use by plan participants. Investing in securities 
involves the risk of loss.

©2021 Fisher Investments.

K09166ST June 2021



Malaga County Water District
Combo 457(b) and Money Purchase Plan

Fisher
• High Touch 

Employee Guidance
• Full Service Plan 

Sponsor Support

457(b)

• Tax Deductible 
Savings for 
Employees

• Flexible Setup and 
Design

MPP 
• Generous Benefit to 

Employees
• Competitive Benefit 

for Business

1. Dedicated Service Team
2. Specialized Support during 

Conversion and Setup
3. Onsite Group and Individual 

Enrollment Meetings
4. Fiduciary Coverage from a 

Specialist Registered Investment 
Adviser for Small Businesses

Complete 
Retirement 

Solution

FOR PLAN SPONSOR USE ONLY

What Malaga can expect during the 
upgrade process:



455 W Fir Avenue
Clovis, CA 93611-0242

Tel:  (559) 449-2700
Fax:  (559) 449-2715

www.provostandpritchard.com
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Engineering  Surveying  Planning  Environmental  GIS  Construction Services  Hydrogeology  Consulting
Clovis    Bakersfield    Visalia    Modesto    Los Banos    Chico  •  Sacramento

Memorandum 
To:  MCWD – Norma Melendez, Moises Ortiz, Michael Slater

From: Michael Taylor

Subject: Agenda items for March 8, 2022 meeting 

Date:  March 3, 2022

Comments: 

WATER

Well 3A

The design of Well 3A and a water storage tank at the Well 3 site is 95% complete.

Recommended Action:
Board’s pleasure.

Assembly Bill 2523 Biennial Report

The Biennial Water Management Report is being prepared.  A draft will be submitted for
Board review and comment at the second meeting in March 2022.  A notice of receipt of
the report and of a public hearing to be held will then be published in a local newspaper.
A public hearing will then be conducted and the final report adopted.

Recommended Action:
Board’s pleasure.

FUNDING APPLICATIONS

Drought Relief
Drought Relief Grant Applications to the Department of Water
Resources

The Department of Water Resources has notified the MCWD that it will
receive funds for the construction of Well 3A and a water storage tank at the
Well 3 site.  The MCWD is expecting to receive the formal contract for the
funding in the immediate future.

Well 3A

item 8.a.



MCWD 3-3-2022
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This project would include the construction of a replacement well (Well
3A) for Well 3.  The project would include destruction of Well 3,
construction of the new Well 3A, site work, a standby generator and
connection to the existing water distribution system.

Water Storage Tank 1

This project would include the construction of a new water storage tank
at the Well 3 site.  The tank would be approximately 1 million gallons
and would include a booster pump system.

Recommended Action:  Contact the bank utilized by the MCWD to
determine if a Line of Credit can be obtained for the purpose of paying
construction costs in a timely manner.  It is expected that
reimbursements from the State will not be received within the necessary
time frame to pay construction contractors within 30 days.

ARPA
American Rescue Plan Act of 2021

The County of Fresno has notified the MCWD that it will receive funds for the
construction of Well 5A at the Well 5 site.  The MCWD is expecting to receive
the formal contract for the funding in the immediate future.

Well 5A

This project would include the construction of a replacement well (Well
5A) for Well 5.  The project would include destruction of Well 5,
construction of the new Well 5A, site work, a standby generator and
connection to the existing water distribution system.

Recommended Action:
Board’s pleasure.

New Statements of Interest

Statements of Interest are being prepared for submittal to the County of Fresno for a
storage tank at the Well 5 site and a storage tank at the Well 7 site.

Recommended Action:
Board’s pleasure.

POTENTIAL CONSOLIDATION OF SHADY LAKES MHP
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The Regional Water Quality Control Board has approached the MCWD regarding the
potential sanitary sewer system consolidation of the Shady Lakes Mobile Home Park.
There would be capital improvements necessary in the collection system and
wastewater treatment and disposal facilities if the consolidation is performed.
Communications regarding the potential required improvements and the eligibility of
improvements for grant funding have initiated.

A Technical Assistance Grant to perform design and environmental work is expected in
the immediate future.

In addition, there have been communications from the State recommending that the
MCWD submit a Planning Grant Application for improvements to the WWTF and
associated infrastructure.  It may be possible that the MCWD will qualify for grants to
perform improvements necessary at the WWTF and also gran funding to allow the
consolidation of the Shady Lakes MHP.

Recommended Action:
Board’s pleasure.

INFRASTRUCTURE MASTER PLAN

A draft of the master plan has been submitted for review and comment.  There are
several areas requiring feedback from the MCWD.  Once those items are completed
then it is recommended that a draft document is submitted to neighboring entities for
comment prior to finalizing the Master Plan.

Recommended Action:
Board’s pleasure.
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In compliance with the Americans with Disabilities Act, if you need special assistance to participate in a District 
Board Meeting, please contact the District Office at 559-485-7353 at least 48 hours prior to the meeting, to ensure 
that reasonable arrangements can be made to provide accessibility to the meeting. 

 Please submit all written correspondence for the Board of Directors by 12:00 pm the Friday prior
to the meeting.  Please deliver or mail to the District Clerk.

 Public comments are limited to three (3) minutes or less per individual per item, with a fifteen (15)
minute maximum per group per item and will be heard during the communication portion of the
agenda.

1. Call to Order: 6:01pm

2. Roll Call: President Charles Garabedian, Jr.; Vice President Salvador Cerrillo; Director
Irma Castaneda; Director Frank Cerrillo, Jr.; Director Carlos Tovar, Jr. 
All present. Director Tovar, Jr. present via phone call. 
Also present: Neal Costanzo, Norma Melendez and Moises Ortiz.  

3. Certification:  Certification was made that the Board Meeting Agenda was posted 72 hours in
   advance of the meeting. 

4. Consent Agenda.  The items listed below in the Consent Agenda are routine in nature and are
usually approved by a single vote. Prior to any action by the Board of Directors, any Board
member may remove an item from the consent agenda for further discussion.  Items removed
from the Consent Agenda may be heard immediately following approval of the Consent Agenda
or set aside for discussion and action after Regular Business.

a. Minutes of the Regular Board Meeting of February 8, 2022.

Recommended action:  To approve the Consent Agenda as presented or amended. 

Motion by Vice President Cerrillo; Second by Director Tovar, Jr. and by a 5-0 vote to 
approve the consent agenda as presented.  

5. Old Business: none for this meeting.

6. New Business:

a. Resolution 02-22-2022; SJVAPCD Electric Vehicle Grant.  A Resolution authorizing
the General Manager to submit an application to the San Joaquin Valley Air Pollution
Control District Public Benefit Grants Program for two new electric utility carts.

Recommended action: to approve resolution as presented or amended.
Motion by Director Cerrillo, Jr.; Second by Vice President Cerrillo and by a 5-0 vote 
to authorize the general manager to submit the application to SJVAPCD for the  
purchase of one electric utility car and to approve resolution 02-22-2022 as presented.  
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b. Resolution 02-22-2022A: CDBG 19451 Fire Hydrant Project.  A resolution to award
the contract for the Fire Hydrant Replacement Project to Brough Construction, Inc. in the
amount of $258,916.00 and authorizing the General Manager to sign the Agreement on
behalf of the district.

Recommended action:  To approve Resolution 02-22-2022A as presented or amended.

Boards pleasure is to revise agenda item, awarding contract to Brough
Construction in the amount of $445,379.00, to authorize the general manager to
sign the agreement on behalf of the district and approve resolution 02-22-2022A.

Motion by Vice President Cerrillo; Second by Director Tovar, Jr. and by a 5-0 vote.

c. Retirement Plan. Under the current plan with Newport, the District has made contribution
of 10% of the employee annual income towards the retirement plan, but employees are
not able to make any contributions. Fisher Investments have prepared a 401k plan for
employees, which would give employees the opportunity to make contributions.

Recommended action: to authorize the General Manager to sign the agreement with
Fisher Investments. 

Motion by Vice President Cerrillo; Second by Director Cerrillo, Jr. and by a 5-0 vote 
to authorize the general manager to sign the agreement with Fisher Investments 
and to approve resolution 02-22-2022B. 

7. Incorporation Reports: none for this meeting.

8. Recreation Reports:

a. Park and rec upgrades proposal by KYA Group. Awaiting proposal.
b. The next recreation committee meeting will be 3/7/2022 and the recreation bingo

will be 3/9/2022. Hamburgers will be served. Director Castaneda needs the deep
fryer to be ordered so they can see if it will be useful for the preparation of fries for
rec. bingo.

9. Engineer Reports:

a. District Engineer Report.  None for this meeting.

b. CDBG Engineer Report: None for this meeting.

10. General Manager’s Report:
a. Concrete upgrades at the park. President Garabedian, Jr. suggested to have a

meeting with the GM and VP Cerrillo on 3/1/22 to walk around the park and discuss
future projects.

b. ACWA Sacramento May 3-5. Conference and accommodations have been reserved
for the board members.

11. President’s Report: President Garabedian, Jr. requested to move the 2nd meeting of the
month from March 22 to March 24. All directors were okay with this change.



12. Vice President’s Report: Former mattress recycler that was located on Muscat/Willow is
now located on Central Ave. Anyone can discard their mattress at this location free of
charge. If you drop off multiple mattresses, you may be compensated up to $15.00 per
day. VP suggested a flyer be distributed in the community, so they are aware of this
recycling company.

13. Director’s Reports: none for this meeting.

14. Legal Counsel Report: comments reserved for closed session.

15. Communications:

a. Written Communications:
1. Malaga/ Calwa Virtual Community Meeting on Thursday, February 24 at

6:00pm to discuss CalTrans Hwy 99/North Ave Overpass Expansion.
2. SDRMA 2022-23 Property/Liability Early Budget Estimates. The

District’s Property/Liability estimated contribution will increase from $76,191 to
$79,498 effective July 1, 2022.

3. SDRMA 2022-23 Workers Compensation Experience Modification
Factor. The District’s EMOD is 71% which can help with budget planning.

b. Public Comment:  The Public may address the Malaga County Water District Board on
item(s) of interest within the jurisdiction of the Board, not appearing on the agenda. The Board
will listen to comments presented; however, in compliance with the Brown Act, the Board
cannot take action on items that are not on the agenda. The public should address the Board
on agenda items at the time they are addressed by the Board. All speakers are requested to
wait until recognized by the Board President. All Comments will be limited to three (3) minutes
or less per individual/group per item per meeting, with a fifteen (15) minutes maximum.

1. MCWD staff presented a letter to the board of directors regarding
options to settle the health insurance in-lieu of benefits item.

16. Closed Session:  7:41pm
a. Public Employment Pursuant to Government Code Section 54957

Title: General Manager
b. Pending Litigation (Gov’t Code Section 54956.9) Malaga v CVRWCQB

Nothing to report.

17. Adjournment:

Motion by Vice President Cerrillo, Second by Director Castaneda and by a 5-0 vote to
adjourn the meeting at 8:38pm. 

Certification of Posting 

I, Norma Melendez, District Clerk of the Malaga County Water District, do hereby certify that the foregoing 
minutes for the Regular Meeting of the Board of Directors of February 22, 2022, was posted for public view on 
the front window of the MCWD office at 3580 S. Frank Street, Fresno Ca 93725, on 03/09/2022. 

   Norma Melendez 
Norma Melendez, District Clerk 



In compliance with the Americans with Disabilities Act, if you need special assistance to participate in a District 
Board Meeting, please contact the District Office at 559-485-7353 at least 48 hours prior to the meeting, to ensure 
that reasonable arrangements can be made to provide accessibility to the meeting. 

 Public comments are limited to three (3) minutes or less per individual per item, with a fifteen (15)
minute maximum per group per item and will be heard during the communication portion of the
agenda.

1. Call to Order: 5:01pm

2. Roll Call: President Charles Garabedian, Jr.; Vice President Salvador Cerrillo; Director
Irma Castaneda; Director Frank Cerrillo, Jr.; Director Carlos Tovar, Jr. 
VP Cerrillo not present at roll call. The VP arrived at 5:07p.m. 
Also present: Moises Ortiz and Michael Slater.  

3. Certification:  Certification was made that the Board Meeting Agenda was posted 24 hours in
   advance of the meeting. 

4. Old Business: None for this meeting.

5. New Business: None for this meeting.

6. Communications:

a. Written Communications:
b. Public Comment:

7. Closed Session:
a. Public Employment Pursuant to Government Code Section 54957. All Positions.

No reprotable action.

8. Adjournment:

Motion by Director Cerrillo, Jr., Second by Vice President Cerrillo and by a 5-0 vote to
adjourn the meeting at 6:17pm.

Certification of Posting 

I, Norma Melendez, District Clerk of the Malaga County Water District, do hereby certify that the foregoing minutes for the 
Special Board Meeting of the Board of Directors of March 2, 2022 was posted for public view on the front window of the 
MCWD office at 3580 S. Frank Street, Fresno Ca 93725, on 03/09/2022. 

Norma Melendez, District Clerk 
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