
 
 
 
 
 
 
 
 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in a District 
Board Meeting, please contact the District Office at 559-485-7353 at least 48 hours prior to the meeting, to ensure 
that reasonable arrangements can be made to provide accessibility to the meeting. 

 
 Please submit all written correspondence for the Board of Directors by 12:00 pm the Friday prior 

to the meeting.  Please deliver or mail to the District Clerk. 
 

 Public comments are limited to three (3) minutes or less per individual per item, with a fifteen (15) 
minute maximum per group per item and will be heard during the communication portion of the 
agenda. 

 
1. Call to Order: 

 
2. Roll Call: President Charles Garabedian, Jr.; Vice President Salvador Cerrillo; Director 

  Irma Castaneda; Director Frank Cerrillo, Jr.; Director Carlos Tovar, Jr.  
 

3. Certification:  Certification was made that the Board Meeting Agenda was posted 72 hours in 
     advance of the meeting. 

 
4. Old Business:   

 
a. Public Hearing: 2018 Water Supply Report.  In accordance with the requirements of 

AB 2523 granting special legislation to the MCWD for the purpose of groundwater 
management, a public hearing is to be held on the second Tuesday in March of every 
even numbered year to address comments concerning the bi-annual Water Supply 
Report.  The 2018 Water Supply Report is attached. For discussion and public comment. 

 
b. ACWA Solicitation for No Drinking Water Tax Coalition.  Continued from previous 

meeting.  A solicitation to support ACWA’s effort to retain a public affairs firm to build a 
coalition against the proposed drinking water tax.  For consideration and potential 
action. 

 
c. CDBG 16451 Well 6 VFD Project: The low bid of $329,000 by AC Electric has been 

revised to $293,000 pending approval by the Fresno County Department of Public 
Works and Planning to authorize a deductive change order of $101,017. Should the 
deductive change order be approved, the total cost of the project is $293,000 of which 
the District’s out of pocket cost will be $43,000. 

 
Recommended action:  To authorize awarding CDBG 16451 to AC Electric pending 
approval of a bid of $293,000 by Fresno County. 
 
Motion by: ____________________; Second by: ____________________.    
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5. New Business: 
 

a. Self-Help Credit Union (SHCU).  Self-Help Credit Union Branch Manager Rosa Pereirra 
desires to address the Board of Directors to thank the District for its deposit at SHCU and 
to explain the benefits that SHCU offers the Malaga community.  For information and 
discussion. 

 
b. Round Tales and Chairs.  District staff has prepared a proposal to acquire round 

banquet tables that seat 10 people and stackable chairs to replace the plastic rectangular 
tables and folding chairs at the Arriaga Community Center. 

 
Recommended action:  To consider replacing the existing rectangular tables and folding 
chairs with round tables and stackable chairs. 
 
Motion by: ____________________; Second by: ____________________. 
 

c. IT Managed Service Agreement.  The General Manager has received and reviewed 4 
proposals for managed IT service to monitor and service the District’s IT system and 
assets.  The District has immediate needs for some of the services offered in the managed 
service proposals.  A spreadsheet comparing the proposals is attached. 

 
Recommended action:  That managed IT service be approved and implemented by PC 
Solutions. 
 
Motion by: ____________________; Second by: ____________________. 
 

d. Security System Improvements.  Due to the recent theft of fence at Well 7 and previous 
break-ins at Well 8, the Water Department shop area, and the WWTF, a proposal has 
been developed by the District’s preferred security system vendor for camera and sensor 
monitoring at the three well sites, the water department shop, and the WWTF. 

 
Recommended action:  To approve the proposal by Beyond Tech Solutions for security 
system improvements. 
 
Motion by: ____________________; Second by: ____________________. 

 
6. Recreation Reports: To be submitted at the meeting. 

 
7. Engineer Reports:  

 
a. District Engineer Report.  No new report for this meeting. 

  
b. CDBG Engineer Report:  CDBG 17451 project to install air conditioning at the Rec Center. 

 
8. General Manager’s Report: 

a. Based upon the mid-year budget review, the GM authorized salary increases for the 4 
lowest salary levels so that $15/hr is the minimum full-time staff hourly wage in the District. 

b. Department reports. 
c. Other reports. 

 
9. President’s Report: 

 
10. Vice President’s Report: 



 
11. Director’s Reports: 

 
12. Legal Counsel Report: 

 
13. Consent Agenda.  The items listed below in the Consent Agenda are routine in nature and are 

usually approved by a single vote. Prior to any action by the Board of Directors, any Board 
member may remove an item from the consent agenda for further discussion.  Items removed 
from the Consent Agenda may be heard immediately following approval of the Consent Agenda 
or set aside for discussion and action after Regular Business. 
 

a. Minutes of the Regular Board Meeting of February 27, 2018. 
b. Financial Statements and Account Payable reports. 

 
Recommended action:  To approve the Consent Agenda as presented or amended. 
 
Motion by: _________________________; Second by: _________________________ 
 

14. Communications: 
 

a. Written Communications: 
1. Reminder to that Form 700s must be submitted before 2 April 2018. 

 
15. Closed Session:   

 
a. District “rental” property at 4335 S Maple Ave.  Consultation with legal counsel. 
b. Potential Litigation.  Consultation with legal counsel. (Government Code Section 

54956.9) 
 

16. Adjournment: 
 

 Motion by: _________________________, Second by: _________________________ 
 

 
 

Certification of Posting 
 
I, Norma Melendez, District Clerk of the Malaga County Water District, do hereby certify that the foregoing 
agenda for the Regular Meeting of the Board of Directors of March 13, 2018 was posted for public view on the 
front window of the MCWD office at 3580 S. Frank Street, Fresno Ca 93725, at 5:00P.M. On 03/09/2018. 

 
 Norma Melendez 
Norma Melendez, District Clerk 
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Date: March 13, 2018 

To: Board of Directors, Malaga County Water District 

From: Gary D. Horn, District CDBG Engineer 

Subject: Approve the bid and award the contract for Well No. 6 VFD to AC Electric 

BACKGROUND 

The District received a Community Development Block Grant (CDBG) for Project No. 16451 in the 
amount of $250,000, for the installation of a variable frequency drive (VFD) unit at Well No. 6. The 
VFD will adjust the speed of the pump motor based on the water system pressure.  When the 
pressure falls, the motor speeds up to pump more water and when the pressure increases, the 
motor slows down to pump less water.  Currently Well 6 has only an “on” or “off” setting.  The VFD 
will better control the system pressure and save energy by decreasing the number of motor starts. 
The project will also install a new electric motor at the well. 

On January 18, 2018, the District received three bid proposals for Well No. 6 VFD as follows: 

1. AC Electric, Fresno, CA $329,000 
2. Strategic Mechanical $332,253 
3. Telstar Industries, Hanford, CA $345,018 

The Engineer's Estimate was $181,000 

DISCUSSION 

Following the bid opening, the electrical engineer contacted AC Electric to see if there was any 
possibility of value engineering the project to reduce the cost.  AC Electric noted some of the 
testing and training requirements were unclear to them and resulted in a higher bid.  The electrical 
engineer conferred with them and clarified aspects of the specifications that allowed AC Electric 
too reduce their bid by $101,017, bringing the construction cost to $227,983. 

The original budget for the project was $260,500 for construction and engineering costs.  The 
District would be required to provide a match of $10,500. 

With the revised bid cost, the total project budget would be $293,000, with a District contribution of 
$43,000. 

The District may choose to reject all of the bids and re-bid the project.  This would require an 
extension of the agreement with Fresno County for the CDBG grant.  Re-bidding the project would 
not guarantee lower prices.  With the improving economy and more construction activity we have 
seen bid prices rise as contractors are busy and not as competitive. 
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If the Board wishes to proceed with the AC Electric bid, the original bid of $329,000 must be 
accepted with a Change Order to reduce the cost by $101,017.  This must be approved by Fresno 
County Community Development Depart due to the CDBG funding. 

RECOMMENDATION 

We recommend that the District award the contract for Well No. 6 Variable Frequency Drive to AC 
Electric in the amount of $329,000 with a Deductive Change Order of $101, 017, pending approval 
of the County of Fresno.   



YAMABE & HORN ENGINEERING, INC.
2985 North Burl Ave., Suite 101
Fresno, CA 93727
(559) 244-3123, Fax (559) 244-3120

Malaga County Water District
Wells 6, 7 & 8 SCADA

ORIGINAL 
BUDGET

REVISED 
BUDGET

ENGINEERING DESIGN
Y & H $4,900 $4,900
Borrelli Electrical Consultant $32,600 $32,600
Publish Notice & Printing $500 $500

SUB-TOTAL DESIGN COSTS $38,000 $38,000

CONSTRUCTION ENGR
Borrelli 1,800 1,800
Testing 500 500
Contract Administration - Y & H 13,700 13,700

$16,000 $16,000

SUB-TOTAL $54,000 $54,000

CONSTRUCTION $190,500 $227,983
CHANGE ORDERS 0

CONTINGENCY 16,000 11,017
SUB-TOTAL $206,500 $239,000

$260,500 $293,000

FUNDING
CDBG $250,000 $250,000

MALAGA CWD $10,500 $43,000
TOTAL FUNDING $260,500 $293,000

March 9, 2018

SUB-TOTAL CONSTRUCTION ENGR

TOTAL PROJECT COST

17-120
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RESOLUTION NO. 3-13-2018 

A RESOLUTION OF THE BOARD OF DIRECTORS  
OF THE MALAGA COUNTY WATER DISTRICT 

ACCEPTING BID FOR WELL NO. 6 VARIABLE FREQUENCY DRIVE 
CDBG PROJECT NO. 16451  

WHEREAS, the Invitation to Bid for the Well No. 6 Variable Frequency Drive (VFD) 

Project was advertised in the Fresno Business Journal on December 15, 2017; and 

WHEREAS, the project will consist of installation of a variable frequency drive unit at 

Well No. 6 in the Community of Malaga; and 

WHEREAS, the District is receiving funds from the Community Development Block 

Grant Program administered by the Community Development Division of the Department of 

Public Works and Planning of the County of Fresno; and 

WHEREAS, the following bids for the project were publicly opened and read aloud at the 

Malaga County Water District Offices on January 18, 2018 at 2 pm: 

Contractor Bid 

1. AC Electric, Fresno, CA $329,000 

2. Strategic Mechanical $332,253 

3. Telstar Industries, Hanford, CA $345,018 

WHEREAS, the CDBG Engineer’s estimate was $181,000 for the Project; and 

WHEREAS, on 23 January 2018 the District held a discussion with the CDBG Engineer 

that due to the bids being significantly higher than estimated, the CDBG engineer would meet 

with the low bidder AC Electric to discuss the reasons for the significant difference between the 

estimated and actual bids; and 

WHEREAS, AC Electric was able to determine that ambiguities in the bid documents led 

to a higher bid in order to avoid under-bidding; and 

WHEREAS, AC Electric, upon clarification of bid specifications was able to modify their 

bid to $293,000; and 

WHEREAS, modification of the original AC Electric bid from $329,000 to $293,000 will 

require approval of the Fresno County Department of Public Works and Planning by a deduction 

change order. 

NOW, THEREFORE BE IT RESOLVED, by the Board of Directors of the Malaga 

County Water District, California, as follows:  
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1. The above recitals are true and correct and are adopted as the findings of the Board
of Directors. 

2. Upon the recommendation of the Project Engineer that the Well No. 6 VFD

Project be awarded to AC Electric Company in the amount of Two Hundred Ninety-three 

Thousand Dollars ($293,000), subject to approval by the Community Development Division of 

the Department of Public Works and Planning of the County of Fresno of a deductive change 

order for One Hundred One Thousand and Seventeen Dollars ($101,017) to their original bid of 

Three Hundred Twenty-Nine Thousand Dollars ($329,000). 

3. The District agrees to, pending approval of the deductive change order reducing

the bid to $293,000 an obligation of $43,000 to fund the project. 

4. The District General Manager is hereby authorized to sign the Construction

Agreement and other documents required for the project on behalf of the District. 

This resolution was adopted at a Regular Meeting of the Board of Directors of the Malaga 

County Water District held on March 13, 2018, by the following vote: 

AYES: 

NOES: 

       ABSENT: 

     ABSTAIN: 

___________________________________ 

Charles Garabedian, Jr., President 

ATTEST: 

James D. Anderson, Secretary of the Board 
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In compliance with the Americans with Disabilities Act, if you need special assistance to participate in a District 

Board Meeting, please contact the District Office at 559-485-7353 at least 48 hours prior to the meeting, to ensure 

that reasonable arrangements can be made to provide accessibility to the meeting. 

 

 Please submit all written correspondence for the Board of Directors by 12:00 pm the Friday prior 
to the meeting.  Please deliver or mail to the District Clerk. 

 
 Public comments are limited to three (3) minutes or less per individual per item, with a fifteen (15) 

minute maximum per group per item and will be heard during the communication portion of the 
agenda. 

 

1. Call to Order: 
 

2. Roll Call: President Charles Garabedian, Jr.; Vice President Salvador Cerrillo; Director 
  Irma Castaneda; Director Frank Cerrillo, Jr.; Director Carlos Tovar, Jr. All present. 
 
Also Present: Jim Anderson, Laurie Cortez, Neal Costanzo, Norma Melendez. 

 
3. Certification:  Certification was made that the Board Meeting Agenda was posted 72 hours in 

     advance of the meeting. 
 

4. Consent Agenda.  The items listed below in the Consent Agenda are routine in nature and are 
usually approved by a single vote. Prior to any action by the Board of Directors, any Board 
member may remove an item from the consent agenda for further discussion.  Items removed 
from the Consent Agenda may be heard immediately following approval of the Consent Agenda 
or set aside for discussion and action after Regular Business. 
 

a. Minutes of the Regular Board Meeting of February 13, 2018. 
 

Recommended action:  To approve the Consent Agenda as presented or amended. 
 
Motion by Vice President Cerrillo; Second by Director Cerrillo, Jr. and by a 5-0 vote to 
approve Consent Agenda as presented. 

 
5. Old Business: 

 
a. Self-Help Credit Union.  The General Manager was tasked with identifying $50,000 from 

the District’s funds for deposit in a savings account at the Self-Help Credit Union.  With 
no dedicated source for such funds, it will have to be withdrawn from the District’s general 
fund account at Wells Fargo Bank. 
 
Recommended action:  To consider and decide whether to withdraw $50,000 from the 
Wells Fargo general fund account to deposit into a savings account at the Self-Help Credit 
Union. 
 

REGULAR BOARD MEETING MINUTES 

BOARD OF DIRECTORS MEETING 
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Discussion was held. GM, Jim Anderson, opposes withdrawal of funds. 
Motion by Vice President Cerrillo; Second by Director Castaneda and by a 5-0 vote 
to approve the withdrawal of $50,000 from the Wells Fargo general fund account 
into an account at the Self-Help Credit Union. 
 

b. Mid-Year Budget Review.  Tabled from last meeting. A review of the FY 2017-18 mid- 
year budget report.  For discussion. 
No reportable action. 
 

c. Resolution No. 2-27-2018.  A resolution ratifying approval of the first amendment to the 
agreement between the District and IWS for solid waste collection, green waste collection, 
and recycling services effective 1 August 2016 and amended on 12 December 2017. 

 
Recommended action:  To adopt Resolution 2-27-2018 as presented or amended. 
 
Discussion was held. Keith Hester from Republic Services, and Liz Gomez from 
Waste Management opposed the resolution. Wanted MCWD to consider their 
continuation rights and they offered to also pay 10% franchise fee to be able to 
keep their business in the District. 
 
Motion by Vice President Cerrillo; Second by Director Castaneda and by a 5-0 vote 
to adopt Resolution 2-27-2018 as presented.   
 

 
6. New Business:   

 
a. ACWA Solicitation.  The ACWA Executive Officer is soliciting donations from members 

to retain an outside public affairs firm to assist with coalition building outside the water 
industry to resist legislation regarding a tax on water.  It is recommended a donation of at 
least $5,000 be considered. 

 
Recommended action:  To hold a discussion whether to support the solicitation and by 
how much if any. 
 
Item tabled for next regular board meeting of March 13, 2018 for further review of 
ACWA’s solicitation. 

 
7. Recreation Reports: To be submitted at the meeting. 

No new report for this meeting. 
 

8. Engineer Reports:  
 

a. District Engineer Report.  No new report for this meeting. 
  

b. CDBG Engineer Report.  No new report for this meeting. 
 

9. General Manager’s Report: 
 

a. Department reports 
1. It was reported that the chain link fence at well #7 were stolen. 

b. Other reports 
1. Report of ACWA Region 6 BOD meeting on 22 Feb 2018 
2. P&P Manual Titles 1 & 2 ad hoc committee review 



3. HSR Agreement status 
4. RSG preliminary draft report. 

 
10. President’s Report: 

President Garabedian, Jr. suggested to move regular board meeting of May 8, 2018 to 
May 3, 2018 due to ACWA Conference. Park restrooms plans are still undergoing changes 
due to Fresno County suggestions.  
 

11. Vice President’s Report: 
Vice President Cerrillo reported his attendance to the Hope Now For Youth banquet. Had 
a great time listening to speakers talk about their life experiences. He also commented 
that he would like to see restrooms completed by July, 2018. Finally, he reported graffiti 
on the Chestnut Ave. Overpass.  
 

12. Director’s Reports: 
Director Castaneda had some ideas to advertise the Community Center online to have 
more outreach outside of the community. She also suggested to add a TV to broadcast 
the bulletin in the waiting area of the community center.  
 

13. Legal Counsel Report: 
In closed session. 
 

14. Communications: 
 

a. Written Communications:  None for this meeting. 
1. SDRMA Workers’ Compensation Longevity Distribution. 
2. SDRMA 2018-19 Property/Liability Program Rate Information. 

 
15. Closed Session: 7:50PM 

 
a.  Pending litigation, conference with legal counsel (government code section 

54956.9(d)(2), potential litigation). 
No reportable action. 
 

16. Adjournment: 
 
Motion by Vice President Cerrillo Second by Director Castaneda and by a 5-0 vote to 
adjourn the meeting at 8:13pm. 
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